~Z BOSTON Planiamentu Fianansiamentu
ﬁ)lelic Schools

Federal Relief
Reunion 1 (Maiu-Junhu 2021)

RIGREASA | RIKUPERA | RIMAIJINA

Baziadu na planu strajiku orientadu pa kumunidadi, BPS BPS ta invisiti kes
fundus di ajuda federal (ESSER) pa rigresa bem, rikupera forti y rimajina
kuze ki é pusivel pa nos alunus.




I.  INTRUDUSON Il. NOS KOBRANSA lll. DISKUSON IV. PROXIMUS PASUS

AJENDA

I. BEN-VINDU y INTRODUSON (10 minutos)
I. NOS KOBRANSA (10 Minutos)
I. DISKUSON (35 minutos pa reunion di 1 ora; 65 minutos por 1,5 oras)

I. PROXIMUS PASUS (Ajenda di Meza Ridondu di Ekuidadi Eskolar y Formulariu di
Feedback)



https://docs.google.com/document/d/1KmSqf0fyuPVXsJp_ItUpzg_Uqp03cIAYiTQ4189_0kU/edit?usp=sharing
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|. INTRUDUSON

A. Benvindu di Lideris di Skola
B. Funson di Meza Ridondu di Ekuidadi Skolar
C. Intruson, normas, prusesus y akordus
D. Planu Stratejiku BPS é fundason di nos trabadju



Benvindu

Funson di Meza Ridondu di Ekuidadi Skolar

= Maiu - Junhu 2021 tudu skola tarializa pelu menus un Meza

Ridondu na finansiamentu federal relief
¢ Objetivu: Identifika formas ekuititivu di rigresa, rikupera y rimajina na nivel
di distritu y skola.
¢ Rizultadus Dizejadus:
e Inisia ou kontinua ta informa planu di skola (ku ultimu konprenson na
modi ki novus inistimentus federal ta apoia skolas) na finansiamentu ki
nu sta spera resebi Otonu 2021.
e Informa aplikason federal relief di distritu federal pa DESE ki ta ser
enviadu Julio 2021.
=> Agostu-Setenbru 2021 ta ser proximu Meza Ridondu di Ekuidadi (na
ta sabi enton rizultadu di nos pididu di subvenson y toma proximus
naciic )




Intrudoson

Introduson, prusesus, normas, y Akordus

e Intruduson(sujeston: uza chat ou da volta, dipendendu na numeru di
partisipantis)

e Prusesu (sujeston: nu ta ten serteza primeru ki tudu alguen teni informason ki
es mesti pa partisipa konpletamenti, dipos abri diskuson pa un seson di
eskuta)

e Normas (sujeston di normas pa sigui--kuze mas?)

1. Sta Prizenti
2. Fala di bu esperensia, uza diklarasons di "Eu"
3. Komesa Asumi bons intensons: nos é so ben intensionadu, bons pisoas ki kre odja tudu kriasas
susidi.
1,2,3, dipos me
Inklina pa diskonfortu
Sta okey ku ka sabi tudu kuza y sen-fitxa na reunion un
7. Ser skutadoris ativus - obi pa ten konprenson

e Akordus di Tudu Distritu: odja valoris, misson, vizon y teoria di ason na Planu
Stratejiku BPS (proximu pajina)

o u ks



&
BPS

Boston Public Schools

VALUES
“JUICE™: JOY, UNITY, INCLUSION,
COLLABORATION, AND EQUITY

MISSION
EVERY CHILD IN EVERY CLASSROOM IN EVERY
SCHOOL RECEIVES WHAT THEY NEED.

VISION

A NATION-LEADING, STUDENT-CENTERED
PUBLIC SCHOOL DISTRICT PROVIDING
AN EQUITABLE, AND EXCELLENT, WELL-
ROUNDED EDUCATION, THAT PREPARES
EVERY STUDENT FOR SUCCESS IN COLLEGE,

CAREER, AND LIFE.

Nos Akordus Konpartilhadu na Planu Stratejiku BPS

%@MOM 0% aclion

IF we give every student what they need,
earn the trust and true partnership
of families, community members,
and stakeholders through authentic
engagement and shared leadership,
deliver excellent service to students
and families, and provide educators and
staff with professional development and
clear expectations...

THEN we will become a high-performing,
nation-leading district that closes gaps and
improves life outcomes for each student.

*Dirivadu di Tour di 100 dias di Eskuta di superintendenti Maiu-Otonuu 2019
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II. NOS KOBRANSA

A. $400 Million di Finansiamentu Federal na 3 anus
B. 4 Guardrails di Distritu pa sabi

C. Pididu: Feedback na Guardrails di Distritu 3y 4

D. Lansa nos diskuson di Meza Ridondu di Ekuidadi.



Diskrison di finansiamentu federal relief

BPS sta aplika kuazi $400 million Coronovirus Aid, Releifs y Economic Security Act

(CARES) y Relief Funds di Imerjensia di Skolas Elelmentar y Sikundariu (ESSER) pa o
proximus tres anus. r-\



Nu sta plania tres anus di finansiamentu

Plania pa Sustantibilidadi Splisitamenti koneta planus di skola 'y
komesandu na Primeru Anu distritu; alavanka pa mudansas ku
inpatu

Year One: Year Three:

2021-2022 2023-2024

Plania, rifleti y ajusta au longu di Garanti partisipason kumunidadi-

[
tres anus skola ;\



Guardrail 1

Diretrizes di Skolas Publiku di Boston

Planu Stratejiku BPS é nos fundason

% pa rigresa y rikupera kustus kompremetidus, tal komu
aprendizagen a distansia sirvisus konpensarius

% pa inovason

% pa prestason di kontas y aumenta ekuidadi y inpatu
% pa garanti ifrastrutura BPS apoia nisisidadis atual

Guardrail 2

Diretrizes di Stadu y Federal

20% ten ki ser gastadu na Rikupera (skola veron, etc)

Mas di $10,000 ten ki ser gastadu na saudi mental
Invistimentus di kapital ten ki apoia rigresu y rikuperason
akademiku, MAS aprovason en avansu é izijidu

Fundus ka podi ser uzadu pa paga salarius izekutivu ou pa
paga unions/asosiasons

nu PODI invisti na Titulu 1/11/111/1V kategorias di atividadis




Guardrail 3 (pa ser rifinidu): Lotiamentus

Invistimentus stratejikus Sentralmenti Implantadus na Tudu Distritu: X%
Lotiamentus ta ser dirijidu pa metas na Planu Stratejiku BPS na nos Rigresu, Rikupera y Rimajina Fazi di Inplimentason.
Monitoramentu trimestral pa garanti inplimentason, inpatu, y transparensia.

Planu di Skola invistimentus rilasionadu: X%

Invistimentus di skolas diretu ta ser baziadu na formula y ditermina Planus di Skolas di Kualidadi, partisipason di kumunidadi di
skola inkuindu Meza Ridondu di Ekuidadi di Skola, y pusesu orsamentu kolaborativu pa garanti ekuidadi akademiku y otus apoius
pa alunus.

Invistimentus Rijional y Inovason di Skola X%
Inovason ta promovi replikason y skala di midjoris pratikas y kes ki ta apoia "rimajina" edukason y apoiu pa alunus na maneras
baziadu na provas.

Invistimentus di Parseriadi Kumunidadi: X%
Subsidius di parseria rijional y eskolar ta promovi abordagens baziadu na kumunidadi, di atendimentu pa alunu y familia pa
fornesi un ekosistema di kuidadus pa jovens y adultus, nutrindu ses dizenvolvimentu.



Guardrail 4 (pa ser

rlflnldU): Altu Kualidadi Asesu Ekuitivu ALUNUS apoiadus pa
i i . o idadi & susesu dentu y fora di sala di
Aria di Foku Kaminhus portunidadi

Infansia pa karera Enrikisimentu aula y skola

Aprendizajen

s : Inkluzon
Multilingual  Fortalesi Nukleu Anbientis ments

pratikas inovativu ELL ristritivus mas

Kumunidadi
Invisti na kriansas & familias

Anbientis di Skola
Build BPS y alen
KONTIUDU baziadu na
kurikulu di alta kualidadi
apiandu exselensia na

Literasia, Matimatika,
Siensia, y otus areas di
ensinu & aprendizajen

EDUKADORIS, liders,
funsionarius ki ta rifleti
diversidadi di nos alunus y
ten kapasidadi, abidoria y
faramentas pa apoia tudu
aliintie
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V. DISKUSON



Perguntas pa diskuson

1. Ki DADUS kunu mesti rivisiona pa informa planu di skola y
Invtimentus, ki nu ka rivisiona ainda pa fazi un disizon ifetivu y
ekuitativu?

2. KENHA ki ka sta na sala ki ses nisisidadis perpetivu pa informa nos
planiamentu?

3. Modi ki nupodi RIKUPERA pa ki nos alunus ten oportunidadi pa
alkansa nivel mas altu?

4. Modi ki nu podi RIMAJINA nos abordajen pa apoia alunus y familias
pa atendi TUDU alunus midjor ki nunka antis?



I. INTRUDUSON Il. NOS KOBRANSA I1l. DISKUSON IV. PROXIMUS PASUS

V. PROXIMUS PASUS



Proximus Pasus

Agosto-Setenbru 2021 tudu skolas sta realiza pelu
menus un Meza Ridondu di Ekuidadi na finasiamentu y
planiamentu di federal relief

e Objetivu: paten feedback na "final" planu di skola,
ku un foku na alavanka novus oportunidadis
fornesido pa ESSER.

e Rizultadus Dizejadus: ta rifina pididus di skolas pa
uza finansiamentu pa apoia rikuperason ekuititivu y
rimajina modi podi apoia alunus midjor, familias y
funsionarius ki ta atendes.

Fika atualizadu nabostonpublicschools.org/FederalReliefFunds21



https://www.bostonpublicschools.org/federalrelieffunds21

Proximus Pasus Tudu-Distritu

e Djunta ku nos na konversa: https://www.bostonpublicschools.org/Page/8648
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FY2022 BPS Budget Basics

FY2022 Budget Federal Relief Funding

Development

Past Budget Developments+

2021 BPS Federal Relief
cuncing BPS is expecting $400M via the Elementary and Secondary School Emergency

Relief (ESSER) Fund.

Grounded in the community-driven strategic plan, BPS will invest these one-time federal relief funds to return
well, recover strong, and reimagine what's possible for our students.

Superintendent Cassellius has formed a Commission to represent the voices of key BPS audiences and advise on
the best way to invest federal relief funds. The Commission will host 5 meetings that will be open to the public
and at the end of each meeting there will be a public comment period. There will also be a 30 day review and
comment period from July 1 to July 30 on the final recommendations of the commission to the Superintendent.
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